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FOI - BPMi DT Lab

The laboratory carries out activities in research, scientific, educational and

practical terms with the active application through projects and workshops for
wider public in the following five areas:
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Business Process Management with an emphasis on Business Process
Modeling

Business Process Improvement by applying contemporary ICT

Digital Transformation of enterprises and development of a methodology for
its implementation in different industries

Measuring benefits of Business Process Improvement and Measuring
Organizational Performance in private and public sector

Strategic Planning of Information Systems - SPIS

https://bpm-dt-lab.foi.hr/
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FOI - BPMi DT Lab

BPM and DT Lab conducts research, education, knowledge transfer, research and
professional projects related to the application of contemporary ICT in the field of
business process management and digital transformation

Lab members:

Asst. Prof. Martina Tomici¢ Furjan, Ph.D. (Head of laboratory)

Asst. Prof. Igor Pihir, Ph.D. ” ﬁ

Asst. Prof. lva Gregurec, Ph.D. y«’

Assoc. Prof. Katarina Tomicic-Pupek, Ph.D. t ( 3
Full Prof. Neven Vrcek, Ph.D. .

Full Prof. Stjepan Vidacic, Ph. D. ’ &)
Ana Kutnjak, M. Econ. C‘ ‘ . :

Larisa Hrustek, M. Econ
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FOI - BPM i DT Lab - what are we open to...
methodology development projects

Some projects Lab members actively participate in.. eeooe
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Danube Transnational Programme

DIGITRANS - DIGITAL TRANSFORMATION IN THE
DANUBE REGION
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e-Schools

ESTABLISHING A SYSTEM FOR DEVELOPING
DIGITALLY MATURE SCHOOLS

Twinning Open Data Operational

Funded within Horizon2020 Twinning programme

www.FOl.unizg.ht



FOI - BPM i DT Lab - what are we open to...
domain specific projects

Some projects Lab members actively participate in..

IDG IRI

DEVELOPMENT OF AN INNOVATIVE PLATFORM
FOR DIGITAL TRANSFORMATION OF
ENTERPRISES

CEKOM
Food & Rural




FOI - BPM i DT Lab - what are we open to... study
development projects

Some projects Lab members
actively participate in..

Study4Career
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INTENSIVE COURSES FOR HIGHER EDUCATION STUDENTS
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and other innovative ideas and approaches...
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Digital transformation Playground

Some key results

 Determinants of digital transformation

Strategy orientation -

Virtual
. . Artificial loT, Big Data . Robotics &

C o - ar:nd . eIl Intelligence & Metamodelling and Data WEEIHE 25 Autonomous

ustomer centr|C|ty digitalization ~ & Platforms e . & Knowledge

Gamification Analytics systems
concepts management

ICT and process infrastructure
Talent, capability and capacity Mainstream  Cloud S I BPM &

: concepts Technologies Technologies Models ERP&CRM ~ SCM&DWH  Performance
strengthening 2 2 Management
Innovation culture and organizational
commitment Research fram_ewo rk:

Scope, services,
technologies
[ | ]
Scope dimension  (SC) | | Service dimension  (SR) | | Technology dimension (TC) |
— SC1: Quality of Life  (39) —  SR1:Public Library (1) ] TC1: Internet of Things  (18)
SC 2: Inclusion and citizen SR 22 Smart Tourism 7 SR 7: Smart health care  (4) [
- | Architecture /Culture / —{ TC2: Smart materials  (2)

participation (7))

Heritage as a Service  (5)

SR 8: Smart Banking services

SC 3: Culture / heritage / ) (1) I 8

] architecture  (2) —  SR3: Smart Parking  (3) —{ TC3: Cloud technology  (8)
SR 9: Smart Water

SC 4: Energy , water and : i — TC 4: Mobile technolos

] gy , Wi n SR 4: Smart transportation management (1) || i gy
environment  (6) 9) (22)

SC 5: Transportation and SR 5: Smart power delivery SRS B LB — TC 5: Big data and data
- mobilty (9) — 6) connectivity services  (6) analytics  (13)

SC 6: Administrative and SR 11: Smart public / street

| governance efficiency  (12) ] SR6: Security (1) lightning  (2) |
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Motivation for engaging in projects

Scientific research institution participates in a project by
investing existing/new capacities:

« Polygon for research activities
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0”'. mee ¥ '|~ « Maintaining/creating expertise and professionalism - ICT
n 9 ’J gzv\@@ « Gaining experience in the mentoring role of younger
‘l\'.! e colleagues
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Organizing professional and scientific conferences,
(((’f workshops and education
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EI; ’ﬁﬁ Xy ° Publication of results (scientific research activities)
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PN mj -a % 14 -m‘ Contribute to strengthening the capacity of R&D and

- ")) @\@ -(9‘0 innovation companies in the Republic of Croatia through
effective cooperation with R&D institutions

Patents, trademarks
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Transfer of knowledge into teaching

Establishing long-term cooperation with the ICT sector

Publication of results of research activities through
scientific publications

 The social role of scientists / researchers

www.FOlLunizg.hr @ @




BPM i DT Lab - formally..




BPMi DT Lab - informally...
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https://www.fol.unizg.hr/en/about-
us/departments/bpm-dt-lab




